Pulse Energy Webinar:

Using Energy Contests to

Reduce Building Energy
Use

» . :
. .
SO .

! ]
1
1"11; L 5

:lltt
i

RIFRL1
“l‘r e
PR

sl

«
~ L
.
'y _ e
» | o e
" : «
%
S
e,
) ! B
: o {
3 ‘ -t
il s
e 'L‘
PN L



Poll Results

My main reason for considering occupant engagement to
reduce energy in my building is:

M To generate interest in energy reduction
In my organization

B To generate energy saving ideas that can
be used year-round

W Experts tell me that it's a low-hanging
fruit | should try

M It's less expensive than other energy
reducing projects

W It's easier to implement than other
energy reducing projects
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Poll Results Continued

My main obstacle to setting up a contest or other
occupant engagement campaign is:

m Lack of interest or support from building
occupants

M Inability to measure and report results
accurately

W Finding the time to execute the project

® Occupants have little control or influence
over energy use

m Lack of support from executive team
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More Poll Results

The energy saving goal for my competition or occupant
engagement initiative is:

W 0-5%
m6-10%
W 10-15%

W 15%+

® No plans for competitions or other
occupant engagement as of now

www.PulseEnergy.com o



" b |
LN YET |

Owen Rogers - @exortech
Pulse Energy, Competitions Lead




Why engage occupants?



Common Motivations

A Organization commitments
A Quick and easy win

A Raise awareness

A Green marketing

A Research
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Energy savings without capital cost
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Traditional focus: awareness and altruism
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Human social dynamics
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Work with human nature

Competitiveness Feedback
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ldeas for occupant engagement
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Competitions



Our experience

A 9 competitions

A universities, offices
buildings, government

A 1 to 10 buildings

A 1 weeki 3 months
A over 600 participants
A multiple time zones
A multiple countries
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Results

A 1-2 weeks: 5-20%
A 1-3 months: 2-5% savings
A Up to 7% savings over 6 months
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Results
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A Energy savings focus

ASee whatodéds possi
A Empowerment i changing norms []
A Ideas for further changes

A Persistent savings
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Observations

A HVAC tuning often has biggest impact
A real-time is key

A lighting is easiest
A plug load is hard

A operational changes are most
persistent
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#winning
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Competition as a race
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Energy savings as distance _‘
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